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BOARD MEETING OF THE PORTSMOUTH PARTNERSHIP
October 7, 2024, 12:00 PM
Bloom Coworking
MINUTES

DIRECTORS:

EX-OFFICIOS:

II.

I11.

IVv.

CALL TO ORDER
President-elect, Fred Pasquin called the meeting to order.

WELCOME & INTRODUCTION OF SPEAKERS
There were no guests present.

APPROVAL OF MINUTES
A motion was made and seconded to approve September 9" minutes. The motion
carried with no discussion.

REPORTS

Legislative Update
No report.

City of Portsmouth Frankie Edmondson
Frankie reported that his office produces a bulletin every month that he distributed to
the group. Medical marijuana and casino gaming continue to perform well generating
tax revenue for the City. Frankie reported that there are ongoing discussions about tax
rates in the city and the burden that places on residents.

Economic Development Brian Donahue
Brian provided an update on the 505 Washington project which has 42 residential
units (50% leased so far) and 8 retail units (6,000 sq. feet) available. The developer
Tim Foley has also purchased the old YMCA property as well as the Yolks On Us
building. All projects combined will be a $15M investment into the 500 block of High
Street.

Brian also announced that General Dynamics will be expanding their operation
(located south of the terminal adjacent to Crawford Industries) to accommodate work
on ultra large LHD amphibious vessels. Overhaul of the yard and pier improvements
will total $22M investment, and we can anticipate 200 new jobs over the next year or
two. Related to offshore wind, KML- a British firm that is providing electrical and
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internal wiring for the wind turbines, is now leasing space at the Shipwright property.
Additionally, Dominion Energy has acquired the lease for the second phase of the
Kitty Hawk offshore wind project, meaning an additional 10-15 years of offshore
wind activity is in the pipeline for Virginia and North Carolina.

PDF — Bloom Michelle Wren
Michelle reported that Bloom membership has hit 200 members, with 66 bookings
over the last month. Bloom Market is doing well, although September sales were
down, that appears to be in line with market trends. She reported that the team is
working on a strategy to draw new shoppers to the Market for holiday shopping.
There have been some staffing changes, and are curretnly looking to hire one
additional salesperson. And she has entered into talks with EDA for future funding for
the Market.

Economic UPLIFT, the recent capital accelerator program just ended, engaging 10
local entrepreneurs whose success we will continue to track. Work on developing the
Healthcare Accelerator Program is ongoing with an anticipated launch in late spring,
and Michelle reported that she sees Bloom moving towards this model of industry-
specific programming. Bloom is also focused on collecting data from our members to
both track success and more strategically guide our programing to the needs of our
members.

The facilities committee is also working on some improvements to our space. Work
on designing our donor cultivation wall is in the final stages, and we are entertaining
some proposals for upgrading the sound and tech in the training room.

Education Lauren Nolasco
Lauren reported that the first 9 weeks of school are off to a good start. Specifically the
dual-language immersion program, which engages students in bi-lingual and bi-
literacy education, has won a $500K grant and started its first Kindergarten cohorts.
The schools are also anticipating an increase of NATO personnel stationed in
Hampton Roads and recently hosted UK Ministry of Defense for tour of 2 Portsmouth
school campuses. Lauren noted that attendance has been added to the state’s
accreditation model for schools. The schools will be hosting an attendance workshop
for families on Oct 17" to answer any questions about this change.

LEFCOE Leadership Development Don Comer

Don reported an upcoming Alumni Social to be held at Post Secondary Brewing on
October 9" at 5:30 pm. Additionally, LEFCOE Class of 2025 applications are open
and a request was made to encourage people to apply.

Rob Wilbur also reported that the LEFCO Alumni Association would be meeting on
November 20" at MoMac Brewery with a focus on transitioning leadership.

Maritime Committee
No Report.
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Nominating Committee Ryan Kendrick
Ryan reported that the committee is currently accepting nominations. The committee
is open to suggestions of particular individuals, companies, or industries that should
be represented in the Partnership.

OTBA Andy Sutter

Olde Towne Holiday Lights is in planning for November 22" and has the intention of
incorporating all of High Street. In addition to strategically spreading out activities,
there will be marketing card encouraging people to visit locations up and down High
Street. There is also a Red Cross Blood Drive scheduled for Halloween (October
31%). Finally OTBA is looking for volunteer to help clean up trash on High Street on
Fridays, 9am. Volunteers meet at the Coffee Shoppe which has partnered to give free
coffee to participants. Currently OTBA membership sits at 93.

Portsmouth Museums

No report. It was noted that the Children’s Museum has a “Night at the Museum”
fundraiser coming up on Saturday, November 2™ with “Minute to Win It” style
games, in addition to food, drinks, and a silent auction.

Transportation Cannon Moss
Cannon noted a repair to a railroad bridge is complete and should soon see railroad
traffic again.

Carley Brierre
Carlie reported that the HRT will be offering free rides on election day. Additionally
HRT has brought back micro-transit in the cities of Newport News and Virginia
Beach. Similar to a ride-share, it is a van and trips are just $2. They are evaluating
success in NN and VB before expanding to other cities.

OLD BUSINESS
i. Social Media: Members are encourage to follow, like, comment, and share
Bloom Coworking, Bloom Market, and Portsmouth Partnership content.

ANNOUNCEMENTS
1. October 8- Chamber State of the Region at Norfolk Marriot Waterside
ii. October 9- LEFCO Social at Post Secondary Brewing
iii.  October 11- Social at Rob and Ann Wilbur’s home
iv. October 16- State of the Schools at Rivers Casino
v. Next Executive Meeting: October 24
vi. Next Partnership Meeting: November 18

REPORTS

City of Portsmouth Mayor Shannon Glover
The Mayor reported that Portsmouth has recently closed the bond sale for the jail for
$45M, at a lower interest rate than was anticipated, saving the city $11M. BlackBRAND
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is hosting Black Diamond weekend in Portsmouth November 7-9. Additionally the
Mayor will be joining a cohort of 100 Mayors from across the country in Mexico City for
a conference on Technology and Innovation with Bloomberg Philanthropies and the
Aspen Institute.

NEW BUSINESS

Olde Towne Revitalization Plan Liz Pasqualini

Liz reported on a collaborative effort between the OTBA, group of Olde Towne
restaurant owners, and the Partnership to put together a comprehensive, multi-phase plan
to revitalize the High Street Corridor. She reported that the proposed timeline of the
project fits nicely with the strategic planning the Partnership will be undergoing. In
summary, Phase I of the project is focused on delivering some easy wins around lighting,
safety and beautification. Phase II includes planning for more long-term, strategic
projects, and Phase III covers the implementation of that planning work. Each phase is
broken into activities to be preformed by the City and those to be preformed by business
owners and key stakeholders in Olde Towne because the scope of this work is intended to
be in partnership. While still in the planning phases, the proposal has gone in front of the
city’s Economic Development, and Tourism/Marketing Departments, as well as the Chief
of Police for feedback which has been integrated into the plan. The intention is to get
individual Olde Towne businesses to sign on to the proposal before taking it to the City
Manager in October.

It was decided that the project planning document would be circulated with the
Partnership board for review and electronic vote would be taken to authorize staff to
continue to participate in this project.

Adjournment
The meeting was adjourned.



