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BOARD MEETING OF THE PORTSMOUTH PARTNERSHIP
September 9, 2024 12:00 PM
Bloom Coworking

MINUTES

ATTENDANCE: Edward Barham, Jim Bento, Carley Brierre, Don Comer, Joseph M. Donnelly, Mike
Fitzwater, Johnny Garcia, Jay Grant, Herbert A. Haneman, Bobbie Hansel-Union, Finn Host, Brad Hunter,
Stephen Korving, Ross Morgan, Fred Pasquine, John Paul, Melissa Ramsey, Chris Shelton, Will Taylor,
Matt Tuttle

CALL TO ORDER Max Greenhood
WELCOME & INTRODUCTION OF SPEAKERS:

Bruce C. Holbrook & Armistead Williams, MD- Healthcare in Hampton Roads shared a very
insightful presentation and the nursing and doctor shortage here in our area and a few suggestions
towards a solution.

APPROVAL OF MINUTES August 12, 2024

Approved

REPORTS

City of Portsmouth Mayor Shannon Glover

The mayor began his report stating there were 56 days until the election and that early voting would begin
September 20, He then reported on the financial situation of Portsmouth. Recently we had a meeting
with our rating agencies. We did get an upgrade from a double A to a double a plus rating. The double
AA rating reflects a course with demonstrated track record of surplus operations which have substantially
increased the city's available research reserves. Coupled with an improving debt and liability profile.
Further supporting the rate are long standing. Financial management policies which are well embedded in
Portsmouth capital. Operational planning, which we anticipate will help the city maintain positive
operations as it continues to implement a robust slate of capital projects.

The bond sale was highly successful. 11 bidders. It ended up going to Jp. Morgan. You know, you can
look that up. Here's the good news, this will result in an annual payment decrease of about a half 1 million



dollars or more total decrease based on that point 4% interest rate, 11 million dollars. That's something
you all need to understand. You need to know that we're a fiscally well-managed city.

Economic Development Brian Donahue

Brian began his report sharing an agenda item that will be addressed at the next City Hall
meeting. The City Manager and State attorney will be presenting a plan for minority participation
in city contracting. This is important aspect of many things that are going on right now, including
the innovation district, is providing opportunities for small minority businessess. Brian shared the
of the Innovation District being adopted. We have a lot of initiatives that are kicking off during the
next couple of months. The EDA has just acquired one of the probably most lighted portfolios of
property on High Street, which is the Homes portfolio. In addition, we've got 2 residential
projects that will be starting in November. One is Baines Point, the motor group of companies
that developed Holly Point and 49 new market rate townhomes for sale that are going to be
breaking ground. These 4 activities will have over 40 million dollars investment that's going to
start this fall.

Lefcoe Leadership Development Don Comer

Don shared that he met with Patrick Whalen the facilitator and they made a few updates to the
program for next year. The committee is meeting to choose a recipient for the 757 LEAD
Scholarship. Also, the applications for the 2025 LEFCOE class are active. Please encourage
anyone you know to apply. Deadline is November 1, 2024.

Military Affairs Pete Kopacz

On the 23rd of September there are 2 Japanese ships that are going to make a port call in
Norfolk, and we're going to have an opportunity to host 12 of the Japanese medical personnel
physicians, dentists, nurses, and technicians for a day on the 23rd

OTBA Jim Cullen

Jim began his reports sharing about the most recent Farmers Market. Rain impacted the turnout
from about 5000 to only 1500 in attendance. There were 200 vendors who participated. The
Farmers Market Facebook page currently has reached 55, 900. This allows a good following and



place to get information out and tag other businesses. This application is bringing in more people
from outside our area, so allowing for more exposure for Portsmouth. Art & Beautification
member Julie Dunn picks up 12-15-gallon bags of trash every Saturday and Sunday. She is paid
through the Farmers Market. Jim noted that a lot of trash is being left from some of the overnight
businesses. OTBA is trying to work with those businesses to help clean their areas for the Farmer
Market event that happens the next day. The OTBA has partnered with VVolunteer Hampton
Roads. They provided 6 volunteers at this last Farmers Market. Mr. Lamar Linton from the
Coffee Shop provides free coffee just lost his mother so please send him condolences. OTBA
membership is currently 93. OTBA is engaged in ongoing meetings with partnership city officials
and a group of restaurant owners or an Ad. Hoc. Governments gathering to discuss revitalization
of the High Street corridor. OTBA will be participating in upcoming EDA business events,
including the business investment grant information session on September 11th working for you
and your business on September 19%.

PRHA Alisa Winston
No Report

Transportation Cannon Moss/Carley
Brierre

No Report

OLD BUSINESS

e Fred Pasquine- Working on Strategic Planning for the Partnership

e The Alliance, in partnership with the Virginia Chamber of Commerce, is hosting
the Virginia Forum on Infrastructure and its Impact on Economic Development. The
event will take place on September 18 from 10:00 — 2:00 at the Williamsburg Lodge.
Michelle has a link, if you would like to attend the cost is $120 per person.

e Innovation District being presented during the September 10" Council Meeting. Board
members are encouraged to attend to show support of the district and the redrawing of
the district to include Bloom being an anchor business in the district. If you would like
to speak, please contact Michelle

e 4 City Collaborative Group is still meeting quarterly the ED’s of each group - If you have
a topic you wish to be discussed please let Michelle know.

NEW BUSINESS

e Olde Towne District initiative — Planning stages for Improvement of Olde Towne
e Michelle attending the PERT meetings Peninsula Economic Round Table

ANNOUNCEMENTS

e Partnership now has a LinkedIn Page, please like and share posts



e Communities in Schools Hampton Roads Golfing for Kids September 18, 2

e  FilFest USA 2024 10" Anniversary hosted in Portsmouth Oct 5" & 6"

e Chamber State of the Region October 8", 12-2:00 Norfolk Waterside Marriott
e  Portsmouth State of the Schools Event October 16", Sponsorships available

e Next Executive Meeting: September 26@ 8:00am via Zoom
e Next Partnership Board Meeting: October 7, 2024 @ 12:00pm at Bloom. - Please note this is

a week early due to the Holiday

ADJOURNMENT
Adjourned
Respectfully submitted,

Shina Madison



