PORT%' OUTT]

BOARD MEETING
August 12, 2024, 12:00PM
Bloom Coworking

Minutes

Attendance: Carley Brierre, Dr. Valerie Burge-Hall, Joe Donnelly, Stephen Genthner, Jay
Grant, Max Greenhood, Herbert Haneman, Brad Hunter, Melissa Ramsey, Chris Shelton,
Hope Sinclair, Cameron Robinett, Peter Kopacz, Lauren Nolasco, Steven Carter, Robin
Schmalbac, Robin Schmalbac

Staff: Michelle Wren, Shina Madison, Liz Pasqualini

I. Call to Order

The Meeting was called to order by the President Max Greenhood

II. INTRODUCTION OF LI1Z PASQUALINI Max Greenhood
Liz Pasqualini shared her background in nonprofit management, entrepreneurship
support, and her work with Volunteer Hampton Roads and an Innovation District project
in Connecticut.

. APPROVAL OF MINUTES
Motion to approve. Approved as given

V. REPORTS

e Legislative Update: During today's meeting, updates were provided on several
key city projects and community initiatives. The Court Street project is nearing
completion, with only a few tasks remaining. City staff are continuously reviewing
processes to ensure services meet expectations. The neighborhood cleanup
program will resume on September 18th, with meeting points announced soon,
and cleanups held every other month. Community concerns about street safety
and the purpose of plants in retention ponds were addressed, explaining they



manage rainwater and prevent flooding. The Innovation District development will
be discussed on September 10th. Additionally, issues with water and real estate
bill processing were acknowledged, with a recent instance of penalties being
refunded automatically. The city manager emphasized a commitment to
responsiveness, improvement, and fostering community pride through public
input and collaboration.

e City of Portsmouth: City manager Stephen Carter highlighted ongoing city projects,
including the nearing completion of the Court Street project and the broader vision of
developing High Street as a key destination in Hampton Roads. Parking challenges in
downtown Portsmouth were noted, with a study underway to address these issues.

e Commissioner Revenue Office: No report

e Economic Development: Brian Donahue emphasized the city's strategic plan to boost
High Street's development as a prime location for living, working, and entertainment.
Collaboration with the city manager was also discussed.

e PDF (Bloom): 194 Current Bloom Members, no vacancies...7 currently on waitlist.
Bloom Market June $3219 (305 Items), $5110 (545 ltems).

e Education: Lauren Nolasco mentioned the beginning of school in two weeks and the
new teacher orientation to include a bus tour of Portsmouth. Teacher return this Friday.

e Maritime Committee: Fred share about the offshore wind in the area. Portsmouth
marine terminal currently has several large infrastructures to support the offshore wind
projects. The past 45-65 days LS Cable put in a manufacturing facility in Chesapeake in
the water. This will be the largest building in VA once completed.

e Military Affairs: Pete Kopacz shared the Naval Hospital now has full accreditation as a
level 2 Trauma Unit.

e Nominating Committee: No report

e OTBA: Introduced the new core values of the OTBA and the one year plan. Focus on
strengthening the restaurants industries in Olde Towne.

e Portsmouth Museums: No report

e PRHA: Alisa Winston shared they received a grant from the department of labor for a
Youth Build Program in partnership with TCC for those interested in learning
construction. Senior Property is 20% complete and set for completion by July 2025.

e Transportation: Carley Brierre discussed the toll relief program is still increasing
participation and a new relief program to offer an additional 50% discount in July.
Chesapeake Bay Bridge Expansion program, 25% done. Hampton Roads Bridge tunnel,
complete schedule for September 2026.

V. OLD BUSINESS

e Innovation District being presented again to council. Date September 10th. Board
members are encouraged to attend to show support of the district and the
redrawing of the district to include Bloom being an anchor business in the district.

e Senator Tim Kain and Bobby Scott visited Bloom on July 5, 2024.



e Toview some highlights of the day, please use this link:
https://www.youtube.com/watch?v=0FxveXEHXbA

IV. NEW BUSINESS

e Strategic Planning: Fred Pasquine announced he had a initial meeting with Michelle and Liz
to set the frame work for the committee. Fred discussed creating framework for creating a
vision in relation to building up High Street in Portsmouth as an epicenter for life, work and
fun. Creating a committee for strategic planning to work on that plan. Morel details
forthcoming.

e Virginia Forum on Infrastructure and Economic Development: The Alliance and Virginia
Chamber of Commerce will co-host this event on September 18th in Williamsburg. Michelle
has a link for those interested in attending.

e FilFest USA: The 10th Anniversary of FilFest USA will take place in Portsmouth on October
5th and 6th, involving local businesses and marking Filipino-American History Month.

e Communities in Schools Golf Fundraiser: A golfing event to support education in Hampton
Roads will be held on September 18th.

VII. ANNOUNCEMENTS

o Next Executive Meeting: August 22, 2024, at 8:00 am via Zoom.
e Next Board Meeting: September 9, 2024, at 12:00 pm at Bloom.

VIIl. ADJOURNMENT
The meeting was adjourned.
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